shopmanagement ...
SHOP APPEARANCE

A Few Cost-Effective Updates Will Make a Big Difference to
Your Technicians and Customers

First impressions are everything, especially when it
comes to new customers. The appearance of vour shop
is not only important to your customers, but it's where
your techs spend most of their time. If you want to
make those two groups of people happy, read on.

If you're looking for a cost-effective way to give
your shop a boost in the appearance department,
here is my recommendation: Walk out into your shop
and look up. What color is your ceiling? What type of
lights do you have?

STEP 1: PAINTING

A lot of shops have unpainted ceilings {see Photo 1)
and fluorescent lights. If you want to get a good
bang for your buck, schedule a long weekend of no
car repairs and cover everything in the shop with
plastic. Talk to your neighborhood paint supplier

and purchase some oil-based, white urethane paint.
He can tell you approximately how many gallons
vou will need, Rent a sprayer and buy a paint suit,
hooded mask, respirator and gloves. Next you are
going to need a roll-around scaffolding to get up to
the ceiling. Sprayving is a fairly easy job that pays off
with huge results.

After the painting is done (see Photo 2), dispose of
or store the plastic and tarps, clean the sprayer out
with paint thinner and return it. You have now
provided a clean, white general appearance, which
has added a new brightness to your shop.

STEP 2: LIGHTING

The next step is lighting. Talk to an electrical supply
house about purchasing some 250-watt metal halide
light fixtures (they are also called HLD. lamps or

“ The appearance of your shop is not only important to your
customers, but it's where your techs spend most of their fime. You

want to make those two groups of people happy. ”

Photo 1: Ceiling before
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Phota 2: Ceiling after
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Loss
PREVENTION

]_.lﬂ.h'ﬂit}" Insurance &
Human Resource Issues

Hurmam relanions issues have expanded and
become incressingly iore comples. Employers
and ranagees mias T nformed and sensitive
10 ises involving ape, moe, sex, Teligion,
ratiorual origin, sexual preference and disabifivies.
Digerimiration in any of these aness can nesuly
in costly linigation and possible lange fudgmens.
Ermployers muy tabe one of three positions an
these lasuis:

1. Do notheng, smd take thetr chances.

2. Wit and see how the issues develop and
a1 accondingly

3: Respond with 4 pro-active approach to
eliminate or nechice the sk nherent in these
s, thus protecting thelr nssets.

Torassist those wivo wish o be pro-aczive we
offer the [ollowing suggestions

* Determine that your management team & well
informed om the issues and aware of the
peacntiad for damages imposed by couns
for violstions.

= Protect yourselfl from unintentional incidems,
which happen despiie all your peecations, by
having a solid shility msamnce paclage in
place. Don cxpect a generic palicy W prade
afl the coverage necded [or proiection. Your
poticy should provide fur more than |us legal
defense covernge, CompensaoTy and pamtive
damnages muay be awarded tha would exceed
your commpany’s ahility 1o pay. Don't wait for
your pelficy to renew 1o imestigate = the
exposue b 10 greak 10 take the chanee that
nothing will happen.

Good management, respect for human relations
andl a good insurance plan will pecevide protec-
tion against financtal hardship thar mighs resul
from unistentional discrimination or violation
of someanel rights,

1 you would like mose nformatian en this o

any other loss prevenbion Lopic, pisase call usat
1-500-840-B842 extension 1516, of visil us on
the web ae worw UniversalUndepwriters.com

This doss privention Inlletin & provided for
informational purpeses anly. Plazse consult with
uialified degal counse! b address your parelular

eirrumatances ond meedi Llnbyersal Ulnderiritens
Giroup 1 rot providing legal advice and gssumes ne
Bahility comcorning the tnformmtion set forth ol

Property & Liability = Employee
Benefits » Life « Health «
Workers Compensation

viersallinde rwriters.com
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Phota 3: New lighting

high intensity discharge lamps).
They have been used at car deal-
erships for about the last five
years and have grown in popu-
larity as the most cost-effective
upgrade to fluorescent lights in
commercial use.

And, in fact, HID lamps pro-
duce more light. They are called
metal halide because of the way
the lamp is manufactured. [t has
a sack called an arc tube that
houses metal halide and mercury
vapors, and when electricity is
applied, light is produced by the
radiation of the metal halide.

The lights we installed cost
about $135 a fixture and include
the lamp (bulb). Bulb replace-
ments cost around $22. An elec-
trician installed our lights, which
took about a day and cost $400.

We had these lights installed
from the ceiling at about 16 feet
and spaced them about every 12
feet (see Photo 3). Estimate ap-
proximately how many lights you
would need based on the size of
your shop. After our lights were
installed and turned on, [ knew
that it was money well spent. The
whole shop took on a new ap-
pearance that was greatly appreci-
ated by the techs, who could now

do their jobs better and easier.

THE BENEFITS

Mow let’s talk about the advan-
tages. Based on my experience,
when a new customer is escorted
back into the bays to show him
needed repairs, shop appearance
and lighting become a big factor in
their developing a trust in us and
our ability to complete the repair.

When we look professional, or-
ganized and knowledgeable, cus-
tomers are impressed and more
likely to want us to service their
vehicle. If your shop is a dark
dungeon, it will affect your sales
as well as your employee morale
and retention. Employees want to
be proud of where they work,
and a clean, organized, well-lit
shop is the first step in providing
that professional appearance we
all want. @
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